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TO THE BOARD OF DIRECTORS
AND TO ALL THE PEOPLE OF OUR COMMUNITY:
The more I see of hospital affairs the greater becomes my respect for
hospital personnel. The more I see of Grace-New Haven the deeper
becomes my admiration for all those who carry on its work.
The list is long. There are more than six hundred doctors, who in
varying degrees both serve our Hospital and are served by it. They are
dedicated men. No less dedicated are our nurses, in number nearly
three hundred but in effort and devotion far more. Equally faithful
and equally necessary are all those connected with our housekeeping —
the laundry workers who cleanse five tons of linen a day, the purveyors
of food who daily serve more than three thousand meals, the main
tenance crew who keep all our buildings in good repair.
All this goes on under the general supervision and control of our
Executive Committee and our Director. To Mr. Ramsay, Chairman of
the Executive Committee, we owe more than we have words to express.
His hand is firm, his ways direct, and there are not many days when
he is not called upon to give a part of his time and energy to the solu
tion of one or more of our manifold problems.
To our Director, Dr. Snoke, and his immediate associates we renew
our past expressions of appreciation and confidence. Not only do they
manage the great volume of daily administrative detail with skill and
vigor; they think and plan powerfully for the days to come. There is
nothing complacent about them, and they do not allow the rest of us
to stay too long contented.
A hospital has no choice but to go forward — in large matters cour
ageously, in small matters unceasingly.
I commend to your careful reading the report that follows.
4*7-* >)t
George S. Stevenson, President
ANNUAL REPORT 1954 - 1955
The Hospital received its first patient of the year fifteen
minutes after midnight on October 1, 1954, when a dis
tracted young couple rushed through the door of the old
Emergency Room carrying their two-year-old daughter. The
intern assured them that the ominous-looking lump under
the little girl's jaw was not serious, and within the hour
she was back in her crib, asleep.
The last patient of the year, a young woman with a fright
ening nosebleed, entered a vastly improved Emergency
Room at 11:00 P.M. on September 30, 1955. This patient
also was able to return home the same night after emer
gency treatment.
In between those two unspectacular visits, however, more
than 130,000 people came to the Hospital for help. Of these,
24,570 became bed-patients, 28,177 received treatment in
the Emergency Room, and the balance were seen in the
out-patient clinics.
Figures like these can't tell the Hospital story, though, for a hospital
is mainly people taking care of other people. Each hospital day is com
posed of hundreds of individual sagas.
In mid-year, for example, there was the 70-year-old New
Haven woman who suffered a massive stomach hemorrhage
at home at 2 o'clock one morning. Her family doctor, called
by telephone, sent an ambulance immediately, but even
before she arrived at the Hospital the teamwork there had
begun. A resident physician and technicians in the blood
bank and laboratory were all standing by when she arrived.
Swiftly, her blood was matched and a transfusion begun
while a messenger was dispatched to Hartford for additional
units of her rare-type blood. Laboratory tests confirmed her
doctor's diagnosis. Medications as required were provided
by the Pharmacy upon special order.
It was soon apparent, though, that she was continuing to
lose blood about as fast as it could be transfused, and her
doctor felt that surgery might be needed. Since her own
surgeon was out of town, another volunteered to take over
until he could get there. He ordered X-rays to help locate
the exact bleeding point and planned the surgical pro
cedure in case an emergency operation should be needed.
By noon, when her own surgeon arrived and she was
wheeled to the operating room, scores of people had worked
together to insure the best possible result. In the operating
room her surgeon, two assistant surgeons, two nurses and
an anesthesiologist spent a gruelling five hours in mending
the damaged tissues and saved her life.
Like most of the nearly 14,000 operations performed dur
ing the year, this one was successful. Two weeks after she
entered she left the Hospital well on the road to recovery
and she is well today.
The Hospital year was built on thousands of just such
stories, each differing widely in detail but all bearing the
essential ingredient of swift, skilled teamwork.
Around the clock this scene or one like it occurs m
than 75 rimes daily in the new Emergency Suite.

Compared with the years that have gone
before, this was a bigger, busier year.
Almost 1,000 more bed-patients; nearly
2,000 more clinic visits; 8,000 more phar
macy prescriptions filled; 34,000 more lab
oratory examinations carried out. There
were more than 50,000 X-ray examinations
and another 6,228 X-ray treatments. The
Hospital kitchens served 1,331,836 meals,




Patients Admitted 22,954 23,997
Daily Average Number of Patients 590 611
Total Number of Days' Care* 215,490 223,081
Out-Patient Visits 76,905 78,789
Emergency Room Visits 24,434 28,177
Operations 13,471 13,776
Babies Born 4,055 4,089
X-Ray Examinations 49,920 52,458
X-Ray Treatments 5,991 6,228
Physical Therapy Treatments 25,990 26,521
Laboratory Examinations 236,021 270,563
Prescriptions Filled 56,715 64,620
Meals Served 1,319,403 1,331,836
Pounds Laundered 3,850,465 4,060,978
^Including Psychiatric Clinic
Surgical Clinic Waiting Ro
While all this carefully integrated activity
was producing more life-saving service to
more patients than ever before, the Hos
pital was growing in many other ways.
The most spectacular milestone of the year
was probably the expansion and complete
rehabilitation of the Emergency Service
and Surgical Clinic. Through a substantial
grant from the New Haven Foundation,
the Surgical Clinic was moved into the
Farnam Building and the entire ground
floor of the Tompkins Pavilion was con
verted to Emergency Service, almost dou
bling the available space. A new entrance
on the south side of the building is served
by a new ambulance driveway. From floor
to ceiling pleasing colors, modern lighting,
new furniture and equipment have com
pletely changed the atmosphere and pa
tients and staff alike now find it a cheerful,
hopeful place.
Another large gift, this from the Nancy
Sayles Day Foundation, transformed the
fourth floor of the Winchester Building
into the first medical mycology laboratory
in Connecticut (and one of a very few in
the country). Many patients suffering from
diseases caused by fungus growths have
already greatly benefited from the medi
cal detective work carried on here.
The Women's Auxiliary of the Hos
pital presented it with many signifi
cant gifts during the year: a new radio
isotope laboratory, an outdoor play
area for children on the Fitkin roof,
a room where mothers may stay over
night with sick children, many valu
able pieces of scientific equipment
which the Hospital could not other-
Inside the protective hood of the Nancy Sayles Day Mycology
Laboratory warfare is carried on against deadly and disabling
organisms.
wise have placed in service. As the
year closed they had adopted for their
next big project the underwriting of
a new Women's Clinic.
No less than nine patient divisions in
the New Haven Unit were redecorated
during the year as part of the program
of keeping both Units looking their
best.
Shortage of skilled personnel in several fields, — but especially of grad
uate nurses — continued to be the biggest single unsolved problem.
Recruitment efforts were redoubled, including personal interviews with
scores of non-practicing registered nurses in the area, and since the close
of the year additional inducements have been offered in the form of a
salary increase to nurses. But the shortage is genuine, long-standing,
country-wide, and it will probably persist until the increasing enroll
ment in nursing schools brings supply and demand more nearly into
balance.
All three of our nursing schools are now fully accredited and enrollment
in the Hospital's own school is already straining the physical facilities.
Medical technologists, also in very short supply, are being trained in the
Hospital's own approved course as are X-ray technicians.
Another unsolved problem which is a steady irritant throughout the
Medical Center area is the lack of sufficient parking space. With nearly
a dozen off-street parking lots already operated at the Medical Center,
other sites were surveyed during the year. Although it is unlikely that
a complete solution will be found for years to come, we hope that addi
tional off-street facilities may be opened during the coming year. Paid
parking space for the medical staff of both units has been provided dur
ing the year, and the automatic parking gates guarding these areas have
proved an effective measure.
During the year a thorough program of Job Evaluation was carried out.
Every position in the Hospital was individually surveyed and allotted
a comparative value. As the year closed a work simplification program
was getting underway and a pilot study had already demonstrated its
value.
The problem of financing voluntary hospital operations remains diffi
cult. At the close of the year, it cost the Hospital an average $25.98 to
provide a day's care for a patient
— a cost exceeded by several other
Connecticut hospitals.
Hospital rates throughout the country increased approximately 5C/C
during the year as did ours. Our accounts receivable increased almost
25c"f during this period, partly because of dealing with many more
patients and partly because of a significant trend toward older patients
whose earning days are past and whose income is dwindling. While 83 c',
of the Hospital's patients last year had all or part of their bills paid by-
insurance plans or other third parties, the numbers of self-pay patients
in the older age brackets are significant, and suggest the need for
more extensive assistance from extended prepayment and governmental
sources.
The concept of the Hospital as an impor
tant unit of the Yale-New Haven Medical
Center has grown during the year
— with
advantage to all.
The office of Program Development has
made substantial progress in relating vari
ous Medical Center activities to one another
and in bringing about a better understand
ing between the various complex compo
nents which make up the Medical Center.
SUMMARY OF INCOME AND EXPENSE




Allowances and Provisions for Bad Debts 701,846 619,918
Net Income from Patients 5,292,672 5,783,213
Total Operating Expenses 5,800,454 6,245,453
Operating Loss 507,782 462,240
Non-Operating Expense 150,879 158,585
TOTAL LOSS 658,661 620,825
Supplementary Income 381,875 420,197
Net Loss, Charged to Working Capital $276,786 $200,628
Much of the success of the year has been due to the type of leadership
which the community has furnished to its Hospital. The vision, cour
age and enthusiasm of its volunteer Board of Directors and its many
working committees have been a constant factor in the provision of
conscientious service and sound growth, while the members of the
Women's Auxiliary have not only suggested the means for constant
humanization of the Hospital
—
they have pitched in and worked at it.
To the hundreds of dedicated doctors and to the hundreds of sincere
and competent employees of the Hospital are due thanks and con
gratulations for a job well done.
Us-
A. W. Snoke, M.D.
Director
Of.
Faster, sharper X-ray images are made possible by this new
apparatus purchased for the Hospital by the Womens Auxiliary.
